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Launched in January 2020 at Davos by UN Secretary-General,  António Guterres, SDG
Ambition aims to enable the world’s leading companies to set ambitious goals and targets
in the areas that will  have the greatest business impact on the SDGs, and integrate
sustainable development into enterprise management processes and systems. This
pairing of ambition and integration into business forms the foundational theory of change
for the initiative.

To build a global movement, SDG Ambition aims to engage leaders across 1,000+
companies in 40+ countries over the next two years, enabling the world’s leading
companies to set more ambitious targets and advance the integration of the SDGs
into core business systems and reporting.

Together, companies will  raise their level of ambition to meet the needs of society and
planet by fully integrating sustainability into their company, informed and inspired by the
SDGs.

SDG Ambition is a six-month accelerator that aims to challenge and support participating
companies of the UN Global Compact in setting ambitious corporate targets and
accelerating integration of the 17 Sustainable Development Goals (SDGs) into core
business management. SDG Ambition enables companies to move beyond incremental
progress and step-up transformative change – unlocking business value, building
business resilience, and enabling long-term growth.
The need for SDG Ambition today is clear. The world is not delivering progress towards
the SDGs at the pace and scale needed. While it is stil l  possible to shift the world towards
a 1.5°C trajectory and achieve the SDGs by 2030, it will  take urgent, scalable and multi-
stakeholder action to dramatically accelerate progress. Companies must take a clear
stand and demonstrate bold leadership to transform business models and economies so
they become more just and inclusive – leaving no one behind.

SDG AMBITION PROGRAM

OVERVIEW

How to strategically prioritize actions that will  accelerate your company’s contribution to
the 2030 Agenda
How to set targets aligned with absolute benchmarks that today may seem aspirational but
are critical to spearhead the transformation of economies and societies
How to approach sustainability management differently and design new systems
integrating the SDGs
How to build a business case and generate sustainability buy-in from your company
An understanding of baseline impacts across the business in creating a comprehensive
sustainability strategy
The ability to achieve ambitious goals aimed at galvanizing business action with what is
actually required to achieve the SDGs
An overview of how to integrate and mainstream ambitious sustainability goals across
business units by pioneering a performance integration approach that util izes enabling
technologies
An opportunity to communicate and track progress over time
The foundational tools and understanding to build a business case
Insight into industries with an outsized impact on the SDGs
Ability to develop and share ambitious business actions on the SDGs alongside a diverse
group of leaders from numerous corporations

BENEFITS OF THE PROGRAM:



Understood the level of ambition required to meet the SDGs and the new expectations for goal-
setting
Conducted principled prioritization of the SDGs based on impact assessments and analyze their
existing corporate goals for gaps in ambition and impact.
Set ambitious goals and identify the pathways to achieve them
Understood their technology system landscape based on technology maturity assessment
Built ownership and accountability for their goals across the business
Developed a roadmap to enable achievement of goals

Participants in the SDG Ambition Accelerator undertook a 6-month journey to setting ambitious goals
that target the world’s most pressing challenges and are aligned with the SDGs. Though 81 percent of
companies said they were taking actions to advance the SDGs, less than a third had aligned their
business strategy and operations in practice.

This Accelerator aimed to close that gap by grounding companies in the objectives of SDG Ambition
to set more ambitious sustainability goals in line with the benchmarks and develop a technology
strategy to improve measurement and performance towards achieving those goals. Completing the
Accelerator, participants are prepared to set and publicly share ambitious goals, supported by a
technology roadmap for how to achieve them.

To get to this point, participants had worked collaboratively with colleagues and peers to:

OUTCOME
Participants now think critically and ambitiously across the company’s value chain about where they
should prioritize action.
We expect that participants to have one or more revised or new goals aligned with an SDG Ambition
Benchmark on a priority topic, a Mapped Integration Journey that outlines how they will achieve it, and
a clear plan of action to implement the SDG Ambition Approach going forward within 6 months of
completing the Accelerator.

COMPANIES THAT HAVE APRTICIPATED
AND THE ACCELERATOR JOURNEY

Arab Printing Press
Diet Center
Tawfeer Inernational S.A.L
Dar Al Handasa

Companies that have successfully completed the program



ACCELERATOR JOURNEY

The world is not delivering progress towards the SDGs at the pace and scale needed. While it is still
possible to shift the world towards a 1.5°C trajectory and achieve the SDGs by 2030, it will take urgent,
scalable and multi-stakeholder action to dramatically accelerate progress.

Companies must take a clear stand and demonstrate bold leadership to transform business models and
economies so they become more just and inclusive – leaving no one behind.

AIM HIGHER, ACHIEVE MORE



The need for SDG Ambition
today is clear.



This Module aimed at discuss participating company’s sustainability goals and assess the
most strategic SDG Ambition Benchmark for their company.

The launching of the SDG Ambition accelerator took place on October 13, 2021.
The first module, Goal Setting & Prioritization, was held on Wednesday, November 3rd,
2021 focusing on the way that companies can assess their current landscape and set
ambitious goals aligned with priority SDG Ambition Benchmarks.

- Introducing the SDG Ambition Accelerator.
- Understanding Ambitious Goal Setting Focuses on the process of Principled.
- Prioritization – a critical way to help you identify the SDG Ambition Benchmarks on
which your company can have the greatest impact.
– You will  assess your current sustainability goals and identify the gaps in aligning with
the SDG Ambition Benchmarks. You will  also examine examples from a range of industries
to inspire a vision for how you might approach the Benchmarks.
- Explains how your company should think about aligning your goals with the SDG
Ambition Benchmarks.
- Case studies of real sustainability projects in various industries.
- Covers the SDG Ambition Vision for 2030 which culminates an understanding of how
SDG Ambition manifests across industries and allows you to envision reaching your SDG
Ambition Benchmark with unlimited resources.

MODULE 1: GOAL SETTING &
PRIORITIZATION
IDENTIFICATION OF PRIORITY BENCHMARKS AND INITIAL GOALS IN
ALIGNMENT WITH SDG AMBITION BENCHMARKS

OCTOBER -
DECEMBER 2021



The second module of SDG Ambition, entitled  Business Case & Metrics ,  was held on
Thursday, January 20nd, 2022, in collaboration with the Global Compact Network UAE and
KSA, and focused on developing supporting metrics and becoming equipped to build a
business case for an SDG Ambition Benchmark.

In this session, participants were able to understand and identify the pathways, actions,
and sub-goals needed to achieve their set SDG Ambition Benchmarks and learned how to
generate buy-in at their company.

They discussed the different pathways built ,  achieve their ambitious targets, as well as
the risks and disruptions that may occur to their current business process, in order to
have a better understanding of the support needed to achieve their SDG Ambition
Benchmark.

- You will  learn the framework for building a sustainability business case and compose a
value tree for your SDG Ambition Benchmark.
- You will  identify pathways, actions, and sub-goals needed to reach your SDG Ambition
vision and link those to your business case. Also explore how to identify key stakeholders
within your company and generate buy-in within your functions.
- Focuses on an approach to
sustainability management that leverages technology effectively.
- You will  work to identify key metrics to measure progress within sub-goals and provide
insights to inform decision-making. You will  also map which key stakeholders need to
assume action in order to successfully track these metrics in order to successfully and
cohesively work towards your selected SDG Ambition Benchmark.

MODULE 2: BUSINESS CASE &
METRICS
YOU WILL DEVELOP SUPPORTING METRICS AND BECOME EQUIPPED
TO BUILD A BUSINESS CASE FOR AN SDG AMBITION BENCHMARK

JANUARY -
MARCH 2022



Design a new potential system for
the SDG Ambition Benchmark
considering the core purpose as
well as the key elements and
relationships within it.
Draft initial key design decisions for
systems focused on advanced
measurement & management of the
company’s goals and understand the
unintended consequences of these
designs.
Pitch the SDG Ambition plan to
peers and get real-time feedback as
well as map out the next steps over
the next 3 to 9 months.

The third module of SDG Ambition,
entitled  Implementation & Pitch ,  was
held between March and April 2022 in
collaboration with the Global Compact
Network UAE and KSA. In this Module,
execution comes to the forefront as
companies identify system solutions to
help implement their goals while
crafting their business case pitch for
ambitious action.

Objectives:

MODULE 3: IMPLEMENTATION &
PITCH
YOU WILL UNDERSTAND HOW TO EMBED GOALS INTO COMPANY
BUSINESS SYSTEMS AND DRAFT A CUSTOM INTEGRATION JOURNEY

APRIL - MAY
2022

Draw out a potential system for the SDG Ambition Benchmark and gained a better
understanding of all of the interdependencies and processes relevant to the set
SDG Ambition Benchmark.
Got the opportunity to receive feedback on the systems from peers and learned of
ways to improve and modify it.
Have a list of prioritized key design questions.
Have a map of consequences as a result of the drawn design.
Presented the pitch of the SDG Ambition and received feedback.
Detailed the next steps related to the SDG Ambition for the next 3 to 9 months.
Got the opportunity to receive feedback from peers and learned ways to improve
and modify it.

Outcome of this Module:





ACCESS TO TOOLS TO HELP YOUR BUSINESS ACHIEVE THE SDGS

GUIDES & TOOLS

YOU CAN DOWNLOAD THESE MATERIALS BY VISITNG:

https://unglobalcompact.org/library

https://www.unglobalcompact.org/take-action/sdg-ambition



PARTICIPANTS & SOCIAL MEDIA 



UN GLOBAL COMPACT NETWORK LEBANON WILL CONINUE
TO PROMOTE CORPORATE TARGETS AND ACTIONS.

 
RECRUITMENT FOR THE ROUND 3 HAS STARTED.

 

WHAT'S NEXT?


